LOSTOCK SUSTAINABLE ENERGY PLANT | LOCAL LIAISON COMMITTEE (LLC)

	Summary 
	Actions

	Meeting 
	Wednesday 5th March, 2pm

	

	Attendees


	Tim Forrest, Managing Director, Construction & Operations, Copenhagen Infrastructure Partners (TF)
David Rees, Head of Development, FCC (DRe)
Dan Rutter, Operations Manager, LSEP (DRu) 
Rebecca Eatwell, Managing Director, Font Communications (RE)
Steve James, local resident representative (SJ)
Cllr Sam Naylor, Northwich Witton ward member, Cheshire West and Chester Council (SN)
Yasmin Stretton, Font Communications (YS)
Lyndsey Sandison, Lostock Gralam PC (LS)
Phil Davies, General Counsel & Director, Tata Chemicals Europe (PD)

	

	Apologies
	
	

	
	Hazel Honeysett, Principal Planning Officer, CWaC (HH)
Cllr Olwyn Dean, Rudheath ward member, Cheshire West and Chester Council (OD)

	

	Item 1 
	Welcome and introductions 
	

	
	RE welcomed attendees to the meeting. 

	

	Item 2
	Minutes of previous meeting
	

	
	Members approved the minutes as an accurate record of the last meeting.

Actions carried forward:

· SN to chase up email sent to Rudheath PC. He is speaking to them on Monday. 

	

 



 

	Item 3
	Construction Update
	

	
	TF provided an update on construction at LSEP.

EFW plant (Energy from Waste Plant)

Civil Works:
· Plant related civil works are now complete along with underground services works which are also 91% complete.
· Roads & hardstanding works are now underway 



Erection works:
· The boiler steelwork is now complete and building steelworks are close to being completed.
· The boiler erection, Flue Gas Treatment, Steam turbine, and ACC works are now substantially complete 
· The roofing and cladding is now almost complete, awaiting delivery and installation of the louvres to complete the works

Process Works:
· Piping works are 90% complete, insulation works are 70% complete and electrical installation works are now 60% complete. 
· The grid substation is now complete and fully adopted by SPEN. It is expected to go live in April 2026. 

Look Ahead:
· Piping is due to finish in April followed by insulation which is due to finish May and electrical cable works that are due to finish July.  
· The refurbishment of the admin building & control room is in progress.
· First cold commissioning took place in January 2026 and will accelerate after the site is made live in early April 2026.
· The first fire on waste is scheduled for September 2026 with the plant set to be fully operational in early 2027.
	










































	Item 4
	Community engagement
	

	
	RE provided an update on the community engagement activity. 

· The noticeboard update has been provided 
· There are plans for a future Community Open Day in May/June
· A newsletter is being produced, including information on the Community Fund and inviting people to register for the open day

	




 

	Item 5
	Community Fund
	

	
	· RE provided an update on the community fund. £50,000 will be available from the start of the fund until the plant is operational.

Following feedback from LLC members it is proposed that the Community Benefit Fund Panel will be made up of representatives with an existing electoral mandate. 

The group discussed which wards this should include and whether to include Marbury ward alongside the wards covered by the LLC (Northwich ward; Rudheath ward; Shakerley ward) and whether to include Wincham parish council alongside the parishes covered by the LLC (Northwich town council; Lach Dennis & Lostock Green parish council; Lostock Gralam parish council; Rudheath parish council),

· The group agreed that these additional areas should not be included.   
· RE explained that a representative from LSEP will chair the panel but will not have voting powers unless a vote is tied and then they will have the casting vote.
· The fund will support projects that:
· Have a positive impact on the local environment,  
· Contribute positively to council sustainability goals
· Demonstrably improve community health and wellbeing within the defined area (for example, create or improve a community amenity, or address an issue like fly-tipping).

It was hoped that the first panel meeting would be May/June 2026.

SN said he would chase his Northwich Town Council colleague to get in touch with TF about the fund.

SN mentioned the Responsible Business Board which Storengy has used to distribute funding and suggested looking into this. 

LS highlighted that if the whole board was made up of parish councillors, they would all have conflict of interests for their own local areas and speculated as to whether this would be effective due to bias. RE stated that there will be clear criteria for decision making to ensure fairness.

LN said that parish councils give small grants to community groups (£500) and asked whether the fund could allocate £1k per year to each parish to support this. LN to send over the policy relating to this. 

PS suggested that after the fund is divided up that anything remaining should go to the parish councils in the area, evenly. 
RE asked for any further feedback on the fund proposal by 13th March.
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All


	Item 5
	AOB
	

	
	SJ asked about acoustic fences around the site. TF confirmed that in line with the planning consent the fence won't be continuous around the whole site, but it will primarily be to shield houses at King's Close. 

DR discussed the potential for the FCC team on site to get involved in local volunteering for example litter picking. DR/TF to follow up with Northwich Town Council. 

	





DR/TF

	Item 6
	Date and Time of Next Meeting
	

	
	The date of the next meeting is agreed for Tuesday June 9th at 2pm. 
	



