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1. Welcome, introductions and apologies (Chair)

2. Minutes of previous meeting (Chair)

3. Construction update (LSEP) 

4. Community engagement (Font)

5. Community fund (LSEP)

6. A.O.B (Chair)

7. Date and time of next meeting (Chair)

Agenda



❑ Full Project Restart

▪ Project restarted on 23 Jan 23 with signing of contracts with Black and Veatch and 
Babcock and Wilcox.

▪ Black and Veatch assumes role of Principal Contractor on 23 Jan 23.

❑ Civil and Erection works close to being complete 

▪ Civil works substantially complete

▪ Erection of boiler due to complete in early 2025 with final testing of line 2.

▪ Work on FGT, ACC and main buildings well advanced.

❑ Project now well progressed in the M&E phase

▪ Heavy lifting complete 

▪ Main piping works well progressed – running at 2 pressure tests per week of systems

▪ Electrical cable pulling well underway – pulling around 5km per week at moment.

❑ Future phase

▪ Cold commissioning due to start in January 2026.

▪ First firing on waste due in September 2026.

▪ Planned completion of the project in early 2027.

Project Update – Timeline for project



❑ Construction Update

▪ Early Works - complete

▪ EfW Plant (Energy from Waste Plant)

▪ Look Ahead



Construction Update – Site Layout
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Construction Update



▪ EfW Plant (Energy from Waste Plant)

• Civil Works

o Major civil works are now complete with civil Contractor due to demobilise in the 
coming weeks. 

o Underground services works around 85% complete.

• Erection works

o Boiler steelwork is now complete and building steelworks almost complete.

o Boiler erection works now 99.9% complete, pressure tests were successfully 
undertaken in March & June this year and focus is now in the casing & insulation. 

o Flue Gas Treatment erection works now complete (apart from piping) 

o Steam Turbine erection works 95% compete 

o ACC erection works and the steam duct from the turbine to the ACC is complete.

o Main plant deliveries and all heavy lifting now complete.

o Focus is now on all the pipeworks and cables connecting the main bits of 
machinery, the control systems and the building services. 

Construction Update – EfW Plant



▪ EfW Plant (Energy from Waste Plant)

• Process Works

o Piping works started early this year and are now 74% complete.

o Electrical installation works started early this year and containment is now pretty 
much complete and contractor is pulling around 5km of cable per week

o Insulation works has been fitting in around other works and is now 55% complete.

o Grid substation now complete and fully adopted by SPEN. Go libe scheduled for 
March 2026.  

Construction Update – EfW Plant



Construction Update



▪ Look Ahead

o The bulk of the remaining works in terms of manhours is now tied up in piping, 
electrical works and insulation.  

o Kitting out the admin building & control room, and undertaking the building services 
works is also a focus. 

o First cold commissioning planned for January 2026.

Construction Update – Look Ahead



LSEP Community Engagement 
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▪ Community engagement

o Noticeboard update provided

o Future Open Day planned 

o Newsletter being produced 



Thank you for your 
attention
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